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Abstract

The paper investigated teachers’ participation in decision making and principals’ administrative
effectiveness in Delta State public secondary schools. The study was however delimited to Delta South
Senatorial District. The paper employed a descriptive survey research design with a population of 4412
teachers and 116 principals in the 116 public secondary schools in Delta South Senatorial District. The
sample size of the study comprised 174 teachers and 58 principals from the public secondary schools
which represented 50% of the population. Three (3) teachers per sampled school was purposively
selected to assess the principals. The multi stage sampling procedure was used to select the sample size
using the random sampling technique. The data collected using research questionnaires were analyzed
using descriptive statistics such as mean scores and standard deviations while the hypotheses were tested
using the Fishers Z- Test. Findings revealed that the levels of teachers’ participation in decision making
and principals’ administrative effectiveness were high. While the study revealed a no significant
relationship between teachers’ participation in decision making and principals’ administrative
effectiveness and also based on the sex of the teachers, there was a significant relationship based on
principals’ experience. It was therefore recommended that a continuous training be organized for
teachers and principals to sharpen their skills in decision making and administrative effectiveness,
schools should create more structured opportunities for teachers to participate in decision-making,
ensuring their views are considered in administrative matters irrespective of their sex and experience

should be considered in the selection of principals.
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Effective educational management relies on the active involvement of teachers in
decision-making processes within schools. The role of teachers in shaping school
policies, instructional strategies, and classroom management practices cannot be
overstated, as their input often leads to more relevant and practical decisions that
improve the overall quality of education. In secondary schools, principals, as the
administrative heads of schools, are responsible for creating an environment where
teachers are encouraged to participate in decision-making, thereby fostering
collaboration and a sense of ownership among staff. Decision-making is important and
fundamental to the existence of any individual, group or organization because their
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successes dependent on the rationality of decisions made by them in the process of
undertaking daily activities. Decision making is the pivot of every administrative
process such as planning, organizing, co-coordinating, motivating, directing,
evaluating, staffing as well as all the processes of identifying and selecting a course of
action to be undertaken in solving a given problem. Decision-making in the school
ought to take cognizance of all the elements involved and select from alternatives so as
to improve teaching. For instance, a principal may choose to organize workshops for
teachers for instructional improvement or organize inter-house sports within a specific
time-frame with the co-operation of his staft to achieve better results. Choosing the best
course of action with the actors directly involved is fundamental to the effective
administration of schools.

It is observed by Chopra (2020) that teachers’ participation in decision making,
emphasized that schools where teachers do not participate in decision making may not
achieve equality and equity in opportunity. Similarly, Wadesango (2012) revealed in a
study on the relationship between teacher participation in decision making and
organizational commitment, that insignificant teacher participants in critical school
issues resulted in low commitment which will ultimately affect administrative
effectiveness. Traditionally, teachers are mainly produced to impart knowledge and
skills to learners, not to make decisions. However, Olaleye and Oyewole (2020) pointed
out that, there is general consensus in involving teachers in the school decision-making
process to enhance their commitment to the goals of the organization. They further
stressed that if a teacher is involved in arriving at a decision or decision is made by
seeking his ideas, he will be more committed and more co-operative in the
implementation of the decision. His sense of belonging to the organization and
consequent level of job satisfaction will be greatly enhanced. This will invariably affect
administrative effectiveness of the principal.

Teachers can participate in decision making areas such as planning the school
curriculum, instructional development, maintenance of discipline in school, promotion
of school community relation, students’ personnel administration, staff personnel
administration, school budget and overall organization of the school. Chopra (2020),
referred to them as the hub of any education system; as the wheel rotates around the
hub so does the education system rotate around the teacher. Therefore, every school
administrator should recognize this critical position of teachers as they direct decision-
making in their schools, thus, for effective administration, teachers should be part of
decision making.

The concept of principals’ administrative effectiveness entails the ability of the
principal or school manager who doubles as the school administrator to help bring about
optimum achievement of the school pre-determined objectives. The administrative
tasks performed by the school administrator to help bring about optimum achievement
in school include: students and staff personnel administration, school plant
maintenance, financial and record management among others. It also refers to the
ability of principals to get all members of the school community to work together
towards the achievement of excellent goals of the school. Principals bring all members
of the school community together through directing, controlling and motivation of
personnel to enhance their commitment to attainment of the school goals. Thus,
effective school administration is the ability of principals to discharge their duties in
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such a way as to accomplish stated goals by enabling the participatory role of teachers
in decision making.

Administrative Akomolafe (2012) noted that administrative effectiveness could be
measured through principals’ performance in decision making, delegation of duties to
subordinates, and setting good examples and motivating the teachers and students alike
in an effort to create a conducive working environment to accomplish school goal and
objective. While Momoh and Obiweluozor (2025) in a study on time management and
administrative effectiveness of head teachers, found out that the administrative
effectiveness of head teachers was moderate, this was attributed to their workload
which entails making decisions on a regular basis. In the same vein, Onyali and
Nnebedum (2018) highlighted effective school administration to include excellent
academic performance of students, motivation and supervision of staff personnel to
improve their performance, good school-community relations, proper financial, record,
conflict and school plant management among others. From the above, it could be
deduced that the indices of effective school administration include effective school
administration include supervision, creating a conducive school environment,
promoting interpersonal relationships, ensuring judicious use of financial resources and
making good use of communication process.

Employee participation in decision-making in recent times has been of concern,
especially those affecting them directly. For many decades, teachers were neither
demanding nor were they required to make input in the decisions affecting the
management of their schools, presumably because of their low academic and
professional qualifications. But according to Musaazi (2005), in Nigeria today, the
goals of schools are becoming more numerous and complex. Teachers nowadays are
demanding greater autonomy and authority in making of decisions regarding teaching
curriculum and their welfare. This can be attributed to recent awareness brought about
by the high level of academic qualification. Teachers’ participation in decision making
and principals’ administrative effectiveness could be affected by the sex of the teachers
and the experience of the principal.

United Nations Department of Public Information (2006) reported that women’s
participation in high level economic decision making remains low even in developed
countries despite educational advances for women in many parts of the world.
Olurunshola and Olayemi (2011), in their study on teachers’ participation in decision
making in secondary schools in Ekiti State by sex of teachers. found out that male
teachers are more involved in decision making than females. This supports the United
Nation’s submission on women’s participation in decision making. The study also
revealed that experience was not significant in principals’ participation in decision
making even though, experienced principals are likely to have established a strong
understanding of school dynamics, which allows them to delegate decision-making
authority effectively. On the other hand, less experienced principals may rely on a more
directive or autocratic leadership style as they work to establish authority and navigate
the complexities of school administration. Akinyele (2018) commented that experience
improves administrative effectiveness of principals. He espoused that every decision is
dependent on the three principal factors; the quality of the information at the disposal
of the decision maker, secondly, the experience of the decision maker himself and
thirdly the circumstances of the decision making process.
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The paper is anchored on the Human Relations Theory as advanced by Elton Mayo in
1933 and other contributors like Fritz Roethlisberger and William J. Dickson who
recognized that the well-being, satisfaction, and social needs of workers could have a
profound impact on productivity and organizational harmony. One of their tenets is
participation in decision-making; they posit that when employees are involved in
organizational decisions, they are more likely to feel a sense of ownership and
responsibility towards the outcomes. The theory suggests that participation can enhance
motivation, reduce resistance to change, and improve overall organizational
effectiveness as well as promote a holistic approach to school management. This
approach enables principals to identify and address potential barriers to teacher
participation, creating an inclusive and well-rounded administrative framework.

Involving teachers in decision-making process taps and utilizes the knowledge and
experience of teachers, which are usually valuable and often better alternatives are
given by the teachers who are not school heads. Decision-making in an organization is
not a straight jacketed action as it involves series of processes or stages for its
actualization. Principals not involving teachers in decision-making on matters affecting
the school is of great concern not only to the education ministry but also to the general
public. A close observation of decision making in some of the public secondary schools
in Delta South Senatorial District shows that teachers are not adequately involved in
the decision-making on issues that concerns them and the students. It is against this
backdrop that this study seeks to investigate teachers’ participation in decision making
and principals’ administrative effectiveness.

Research Questions

1. What is the level of teachers’ in participation in decision making in public
secondary schools in Delta South Senatorial District?

11. What is the level of principals’ administrative effectiveness in public secondary
schools in Delta South Senatorial District?

1il. Is there a relationship between teachers’ participation in decision making and

principals’ administrative effectiveness in public secondary schools in Delta
South Senatorial District?

iv. Is there a relationship between teachers’ participation in decision making and
principals’ administrative effectiveness in public secondary schools in Delta
South Senatorial District based on sex of teachers?

V. Is there a relationship between teachers’ participation in decision making and
principals’ administrative effectiveness in public secondary schools in Delta
South Senatorial District based on experience of principals?

Hypotheses

1. There is no significant relationship between teachers’ participation in decision
making and principals’ administrative effectiveness in public secondary schools
in Delta South Senatorial District

il. There is no significant relationship between teachers’ participation in decision
making and principals’ administrative effectiveness in public secondary schools
in Delta South Senatorial District based on sex of teachers
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1il. There is no significant relationship between teachers’ participation in decision
making and principals’ administrative effectiveness in public secondary schools
in Delta South Senatorial District based on experience of principals
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Methodology

The descriptive survey research design of correlational type was employed. The design
was used because it sought to establish the relationship between teachers’ participation
in decision making and level of principals’ administrative effectiveness. The population
of the study comprised the 4412 teachers and 116 principals in the 116 public secondary
schools in Delta South Senatorial District. The sample size of the study comprised 174
teachers and 58 principals from the public secondary schools which represented 50%
of the population. Three (3) teachers per sampled school was purposively selected to
assess the principals. The multi stage sampling procedure was used to select the sample
size using the random sampling technique. Two sets of questionnaires tagged ‘Teachers’
Participation in Decision-Making Questionnaire’ (TPDMQ) and ‘Principals’
Administrative Effectiveness Questionnaire’ (PAEQ) were used to collect data for the
study. The questionnaires consisted of two (2) sections A and B, section A was used to
gather information relating to the demography of the respondents such as sex and
experience, while Section B contained items relating to the variables raised in the
research questions. The items were rated on a four-point Likert’s rating scale of Very
High (VH) - 4, High (H) - 3, Low (L) - 2 and Very Low (VL) - 1. The data collected
using research questionnaires were analyzed using descriptive statistics such as mean
scores and standard deviations while the hypotheses were tested using the Fishers Z.
Research question 1 and 2 was answered using mean and standard deviation with a
criterion mean set at 7.50. If the calculated mean is less than 7.50, it implies that the
level of teachers’ participation in decision making and level of principals’
administrative effectiveness is low while if the calculated mean is greater than 7.50, it
implies that the teachers’ participation in decision making and level of principals’
administrative effectiveness is high.

Presentation of Result

Research Question 1: What is the level of teachers’ in participation in decision making
in public secondary schools in Delta South Senatorial District?

Table 1: Teachers’ participation in decision making in public secondary
schools in Delta Delta South Senatorial District

Indices N Sum Mean SD Decision
Identifying Problems 58 629 10.84 1.07 High
Gathering Information 58 567 9.77 1.66 High
Involving Stakeholders 58 595 10.25 4.39 High
Identifying the Alternatives 58 577 9.94 1.51 High
Making a Decision 58 596 10.27 1.08 High

Cluster Mean 10.22

Scale Mean < 7.50 is low and high for Scale Mean > 7.50

Table 1 shows the level of teachers’ participation in decision making in public
secondary schools in Delta South Senatorial District. Out of the 58 respondents, a mean
value of 10.84 was obtained for identifying problems, 9.77 for gathering information,
10.25 for involving stakeholders, 9.94 for identifying the alternatives and 10.27 for
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making a decision with standard deviation of 1.07, 1.66, 4.39, 1.51 and 1.08
respectively. The individual indices are greater than the scale mean of 7.50 which
indicates a high level for each of the indices of teachers’ participation in decision
making in public secondary schools. The cluster mean of 10.22 is also greater than the
scale mean of 7.50 which also indicates that the level of teachers’ participation in
decision making in public secondary schools in Delta South Senatorial District is high.
Research Question 2: What is the level of principals’ administrative effectiveness in
public secondary schools in Delta South Senatorial District Delta?

Table 2: Level of principals’ administrative effectiveness in public secondary
schools in Delta South Senatorial District

Indices N Sum Mean SD Decision
Supervising Instructional Activities 174 1610 9.25 138  High
Creating a Conducive School Environment 174 1636 9.40 2.71  High
Promoting Interpersonal Relationship 174 1581 9.08 1.55  High

Ensuring Judicial Use of Financial Resources 174 1464 8.41 1.71  High
Making Good Use of Communication Process 174 1565 8.99 1.34  High
Cluster Mean 9.03

Scale Mean < 7.50 is low and high for Scale Mean > 7.50

Table 2 shows the indices of principals’ administrative effectiveness in public secondary
schools in Delta South Senatorial District. A mean value of 9.25 was obtained for
supervising instructional activities, 9.40 for creating a conducive school environment,
9.08 for promoting interpersonal relationship, 8.41 for ensuring judicial use of financial
resources and 8.99 for making good use of communication process with standard
deviation of 1.38, 2.71, 1.55, 1.71 and 1.34 respectively. The individual indices are
greater than the scale mean of 7.50 which indicates high level for each of the indices of
principals’ administrative effectiveness in public secondary schools. The cluster mean
0f 9.03 is also greater than the scale mean which indicates that the level of Principals’
Administrative Effectiveness in public secondary schools in Delta South Senatorial
District is high.

Hypothesis 1: There is no significant relationship between teachers’ participation in
decision making and principals’ administrative effectiveness in public secondary
schools in Delta South Senatorial District

Table 3: Correlation analysis of teachers’ participation in decision making
and principals’ administrative effectiveness

Variables N r Sig (2-tailed)

Teachers’ participation in decision making
58 -0.144  0.280
Principals’ administrative effectiveness
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Table 3 shows the correlation coefficient between teachers’ participation in decision
making and principals’ administrative effectiveness as -0.144 with a p-value of 0.280.
Testing at an alpha level of 0.05, the p-value is greater than the alpha level of
significance (p>0.05). Therefore, the null hypothesis which states that ‘there is no
significant relationship between teachers’ participation in decision making and
principals’ administrative effectiveness in public secondary schools in Delta South
Senatorial District’ is retained. This implies that there is no significant relationship
between teachers’ participation in decision making and principals’ administrative
effectiveness in public secondary schools in Delta South Senatorial District.

Hypothesis 2: There is no significant relationship between teachers’ participation in
decision making and principals’ administrative effectiveness in public secondary
schools in Delta South Senatorial District based on sex of teachers

Table 4: Fishers Z-Test Analysis of teachers’ participation in decision making
and principals’ administrative effectiveness based on sex of teachers

Variables (Sex) N r Zrx Z-cal Z-value
Male 36 0.025 .0330
-0.679 1.96
Female 22 -0.321 3317

Table 4 revealed the Fishers Z- statistics of teachers’ participation in decision making
and principals’ administrative effectiveness based on based on sex of teachers shows
that the coefficient values of male and female teachers are 0.025 and -0.321
respectively. Testing at an alpha level of 0.05, the calculated Z of -0.679 is less than the
critical value of 1.96. Therefore, the null hypothesis which states that “There is no
significant relationship between the teachers’ participation in decision making and
principals’ administrative effectiveness in public secondary schools in Delta South
Senatorial District based on sex of teachers” is retained. This implies that no significant
difference exists between teachers’ participation in decision making and principals’
administrative effectiveness in Delta South Senatorial District based on sex of teachers.
Hypothesis 3: There is no significant relationship between teachers’ participation in
decision making and principals’ administrative effectiveness in public secondary
schools in Delta South Senatorial District based on experience of principals

Table S: Fishers Z- Test Analysis of teachers’ participation in decision
making and principals’ administrative effectiveness in public
secondary schools in Delta South Senatorial District based on
experience of principals

Variables N r Zr Z-cal Z-value

Less than 10yrs 36 - 0.098 2.2976
5.780 1.96
10yrs Plus 22 -0.056 .6328
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Table 5 reveals the Fishers Z- statistics of teachers’ participation in decision making
and principals’ administrative effectiveness in public secondary schools in Delta South
Senatorial District based on experience of principals. It shows that the coefficient values
of principals who have experience of less than 10yrs and those with 10yrs plus are -
0.098 and -0.056 respectively. Testing at an alpha level of 0.05, the calculated Z of
5.780 is greater than the critical value of 1.96. Therefore, the null hypothesis which
states that “There is no significant relationship between the teachers’ participation in
decision making and principals’ administrative effectiveness in public secondary
schools in Delta South Senatorial District based on experience of principals” is rejected.
This implies that there is a significant relationship between teachers’ participation in
decision making and principals’ administrative effectiveness in public secondary
schools in Delta South Senatorial District based on experience of principals

Discussion of Findings

This study investigated teachers’ participation in decision making and principals’
administrative effectiveness in public secondary schools in Delta South Senatorial
District. Findings from the study revealed that the levels of teachers’ participation in
decision-making and principals’ administrative effectiveness were found to be high.
This is in tandem with Chopra (2020) and Wadesango (2012) whose studies revealed is
a significant relationship between teacher participation in decision making and
organizational commitment which will ultimately affect administrative effectiveness. It
also aligns with Musaazi (2005), who opined that in Nigeria today, the goals of schools
are becoming more numerous and complex that teachers nowadays are demanding
greater autonomy and authority in making of decisions regarding teaching curriculum
and their welfare. The finding also aligns with the Human Relations Theory as advanced
by Elton Mayo when it suggested that participation in decision making can improve
overall organizational effectiveness as well as promote a holistic approach to school
management.

The finding in the study which revealed that there is no significant relationship between
teachers’ participation in decision making and principals’ administrative effectiveness
is at variance with Akomolafe (2012) who noted that administrative effectiveness could
be measured through principals’ performance in decision making. The study further
found no significant relationship between teachers’ participation in decision-making
and administrative effectiveness based on sex of teachers. This finding contradicts the
report of the United Nations Department of Public Information (2006) that women’s
participation in high level economic decision making remains low even in developed
countries despite educational advances for women in many parts of the world. It is also
at variance with the study of Olurunshola and Olayemi (2011) who revealed in their
study on teachers’ participation in decision making that male teachers are more involved
in decision making than females.

The finding in the study which revealed that there is a significant relationship between
teachers’ participation in decision making and principals’ administrative effectiveness
based on experience of principals agrees with Akinyele (2018) who opined that
experience improves administrative effectiveness of principals and that less
experienced principals may rely on a more directive or autocratic leadership style as
they work to establish authority and navigate the complexities of school administration.
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The finding however disagrees with Olurunshola and Olayemi (2011), whose study
revealed that experience was not significant in principals’ participation in decision
making even though, experienced principals are likely to have established a strong
understanding of school dynamics, which allows them to delegate decision-making
authority effectively.

Conclusion

The study investigated teachers’ participation in decision making and principals’
administrative effectiveness in public secondary schools in Delta South Senatorial
District. The levels of teachers’ participation in decision making and principals’
administrative effectiveness were found to be high. While the study revealed that there
is no significant relationship between teachers’ participation in decision making and
principals’ administrative effectiveness and also based on the sex of the teachers.
However, there was a significant relationship based on principals’ experience. This
level of awareness observed could be the reason for the high levels of teacher
participation and principals’ administrative effectiveness. Despite these differing
perspectives, the findings from the study suggest that effective school administration is
more dependent on experience than sex.

Recommendations

1. The study recommends continuous training for teachers and principals to
sharpen their skills in decision making and administrative effectiveness.

2. Schools should create more structured opportunities for teachers to participate

in decision-making, ensuring their views are considered in administrative
matters irrespective of their sex

3. Ministry of Education should consider the experience in the selection of
principals.
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